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SUMMARY 
 
In September 2017, Boston was awarded £1,387,503 from the Government’s 
Controlling Migration Fund; the funding was awarded to the Council as the 
Accountable Body. 
 
Referred to as the ‘Inclusive Boston Project’, the funding brings together a 
partnership of: 
 

 Boston Borough Council  

 Boston College 

 Bringing Learning into Communities 

 Citizens Advice Mid Lincolnshire 

 Lincolnshire Community and Voluntary Service 

 Taylor Itex 

 The Parish of St Botolph’s  
 

The programme is overseen by the Inclusive Boston Board which is made 
up of senior representatives from each organisation above.  
 
A significant element of the Inclusive Boston programme is project evaluation; 
supported by the Inclusive Boston Board, Lincolnshire Community and 
Voluntary Service (LCVS) commissioned Rose Regeneration to undertake an 
iterative evaluation of the Inclusive Boston Programme.  An interim evaluation 
has been produced by Rose Regeneration in partnership with a team from the 
University of Lincoln and is attached at Appendix 1. 
 
The Committee will receive a presentation from Rose Regeneration at its 
meeting which will explain the evaluation process and explore the findings to 
date.     
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A final evaluation must be presented to the Ministry of Housing, Communities 
and Local Government (MHCLG) by 30 September 2020. 
 

The Committee is asked to provide observations about the interim evaluation 
to the Inclusive Boston Board and to the Portfolio Holder for Housing and 
Communities so it’s observations can help shape the final evaluation. 
 

 

 

RECOMMENDATIONS 
 
That the Committee provide observations about the interim evaluation to the 
Inclusive Boston Board and to the Portfolio Holder for Housing and 
Communities. 

 

 

REASONS FOR RECOMMENDATIONS 
 
Whilst the Ministry of Housing, Communities and Local Government have 
agreed the governance framework around the Inclusive Boston Programme 
and Audit Lincolnshire have already provided Substantial Assurance about its 
governance, member scrutiny of the interim report at this juncture will add 
significant value to the ongoing evaluation process. 

 

 

 

ALTERNATIVES CONSIDERED 
 
Not applicable 

 

 
MAIN REPORT 
 
1  Background 
 
1.1  The Government’s Controlling Migration Fund (CMF) was launched on 

9 November 2016; prior to the development of the prospectus; senior 
civil servants came to Boston to meet with senior Council Officers to 
explore Boston’s particular and probably unique position with regards 
international migration.  The purpose of the fund was to ‘help local 
authorities mitigate the impacts of recent migration on communities in 
their area’; upon publication of the prospectus, the Council worked 
closely with its partners to submit a bid for resources.   

 
1.2  Referred to as the ‘Inclusive Boston Project’, the bid brought together 

a partnership of: 
 

 Boston Borough Council  
 Boston College 



 Bringing Learning into Communities 
 Citizens Advice Mid Lincolnshire 
 Lincolnshire Community and Voluntary Service 
 Taylor Itex 
 The Parish of St Botolph’s  

 
1.3  In September 2017, Boston was awarded £1,387,503 for its Inclusive 

Boston Project.  
 
1.4  The programme is overseen by the Inclusive Boston Board which is 

made up of senior representatives from each organisation set out at 
1.2.  In terms of the bid ambition, the following narrative, taken from the 
successful submission, describes the successful overarching proposal: 

 
In large part, tackling the issues Boston faces is simple; it’s about the need for 
additional resources that don’t already exist and simply can’t be found from 
small, ever decreasing Council and partner organisation budgets. 
 
As a partnership, we are seeking resources to support a range of projects and 
activities that together we feel will have a cumulative, lasting impact in 
mitigating some of the issues we, our partners and most importantly, our 
existing and indeed new population face.  We set each sponsor’s projects out 
as separate Appendices 1 - 4 of this bid.  The project Themes are collective 
and cohesive and align closely with each other; where significant extended, 
diverse provision is required, for example in terms of English Language and 
ESOL, we have a coordinated thread that runs through three of the four 
project areas.  The projects themselves are: 
 

Appendix 1 – A Passion for People.  Sponsored by: St Botolph’s Parish 
Church. 

Appendix 2 – Community Leadership, Advice and Integration.  
Sponsored by: Lincolnshire Community and Voluntary Service and Citizens 
Advice Mid Lincolnshire. 

Appendix 3 – Adding value to learning English.  Sponsored by: Bringing 
Learning into Communities 

Appendix 4 – Doing what’s important to our Community - Regulating the 
Impact of Migration, Increasing Fitness Provision and Bringing Christmas 
back into the Community.  Sponsored by: Boston Borough Council 

1.5  A significant element of the Inclusive Boston programme is project 
evaluation; supported by the Inclusive Boston Board, Lincolnshire 
Community and Voluntary Service (LCVS) commissioned Rose 
Regeneration to undertake an iterative evaluation of the Inclusive 
Boston Programme.  An interim evaluation has been produced by Rose 



Regeneration in partnership with a team from the University of Lincoln 
and is attached at Appendix 1. 

 
1.6  Whilst the Ministry of Housing, Communities and Local Government 

have agreed the governance framework around the Inclusive Boston 
Programme and Audit Lincolnshire have already provided Substantial 
Assurance about its governance; member scrutiny of the interim 
evaluation report at this juncture will add significant value to the 
ongoing evaluation process which itself will be a key element of how 
we, our partners, the Government and of course, our community, 
consider the success or otherwise of the programme. 

 
1.7    In addition to the report attached at Appendix 1, the Committee will 

receive a presentation from Rose Regeneration at its meeting which 
will explain the evaluation process and explore the findings to date.     

 
1.8   A final evaluation must be presented to the Ministry of Housing, 

Communities and Local Government (MHCLG) by 30 September 2020. 
 

CONCLUSION 
 
Having read the interim report and received the presentation, the Committee 
is asked to provide observations about the interim evaluation to the Inclusive 
Boston Board and to the Portfolio Holder for Housing and Communities so it’s 
observations can help shape the final evaluation.   
  
 

FINANCIAL IMPLICATIONS 
 
There are no financial implications to this report for the Council that are not 
already agreed within the Medium Term Financial Strategy. 
 

 
 

LEGAL IMPLICATIONS 
 
There are no identified legal implications associated with this scrutiny report 
that the Committee needs to consider. 
 

 
 

ANY OTHER IMPLICATIONS 
 
Given that the remit of this Committee is the scrutiny of Corporate Priorities 
CP2 - People and CP4 - Public Service, scrutinising the interim evaluation of 
the Inclusive Boston Project, which is all about ‘people and communities’, is 
absolutely congruent with the Committee’s terms of reference and 
demonstrates robust exercise of the Committee’s function and purpose. 
 

 



 
CONSULTATION 
 
CMT 
Portfolio Holder 
 
 

APPENDICES 
 
Appendices are listed below and attached to the back of the report: - 
 

APPENDIX 1 Inclusive Boston Interim Evaluation 

 
 

BACKGROUND PAPERS 
 
Controlling Migration Fund Bid – Available from Head of Regulatory Services. 

 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 
 

No other Council Committee has considered a report concerning the interim 
evaluation. 
 


